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HSBC - Retail Banking @) 69155 &I Nations Trust Bank G5 & &)

FLSL S&meumisefley @eumiensulledT UBIRSSImMemL SHalellSHE alHLTHEHEHE @0
(PEHWLNMeT MMM Q&GaTLGSEI MG HeooTL &HMeVNMS G eVmiensulesd QFueLIL (b
QIbS FIaGHF aImBIGH&H6Tmeor HSBC L0MMILD Standard Chartered Bank QL&\UIeM6l SHHIGH6TSI
Retail / Wealth Banking [BLOUQGHNEHH6 L @UHE Vs, HSH 61600l &MHIGHE6T
@) 6VMIEM 8 W 60T 2_6iTe6TH [T 6U ISR & 6155 & LOTM Ml | 6IT6T60T.

W& UMIGGLEUNS, @&emerT “QeuslBTL(h eUBISR&GAT @evmiamseamnul il
QeueflCUMIGBTMET” 6TeoTMI 6TerfleMDUITHS FonmMIeIlL6VITLD. QLE0TITEV, 6T60TS! LIMIemneuuiley
98 Sl WLIMET R WLMHNMSHMSEE STLOSH M. S RMBLMID @ evnhienduileor
RS G HemmUI6v consolidation LDMMILD local banks-6T eUETHTF&F emWIW|LD, LDMILIMLD FFaUCHF
QUBIHGHET HHIEHETHE 2 6u&HemTellll business strategy-83 LOMMMIE G &T600TLY.(IHLILIEN S WD
STLOSRDS.

2025 QFLILIDUT 25840 H&G), HSBC H6e0Tghl @ 6umlemsuiledr (LD(WemLDUITeoT Retail Banking
business-8&3 Nations Trust Bank PLC (NTB) BlmieuensHMm&G eflmuemeT Q& Ulieusmasmeor
RLUILBSHESH 6L FHLILL&TE Reuters QEFWIH QeuefluillLgl. @bs ellmLienerullsy HSBC-ulledr
@)6VMBIEM& Retail Banking customers-60T accounts, credit cards LOMMID retail loans QL& UIem6
I|LBIG6or. &IOMJ 200,000 customer accounts @H&H LDMTMMSH T @ LIGHWITH @)(HHS60T.
WSEHWIDMS, HSBC SHeorgl Corporate and Institutional Banking business-83 @)6umlendsuilev
QBTLIHE BLESID eTeoTm Qe LILL LGl

@QbsS @UUBSSFT WOGHLIL| Rs. 18 billion eTeor Nations Trust Bank-60T mlaflliilev
SO UULC (B eTengl. GLoswild, NTB @H5 (L& 65L_emL QeuerflLiLim &L 60T eLN6VLD S{6V6EVITLO6Y
internally generated funds eLp6vLD GLOMG & MeooTL_HTH Q& el & Si6Tensl.



@ FHen6oT BITET L&D (PESHWILDTEOT 62(IH financial signal QL8 LIMTTEHHCMEI. @(H FeUCHF
QUMIG) Retail business-& ellMHLIem60T QFWIR M. 2G5 CHIHF6V 62(IH 2_6Te6TH I 6)MHIGH 2|56 60T
AUMBIGUSNEHETH HTEH QFMHS BIH aleThIGm6TL LUWeaTLUBGSSIHMmS. @)H60T eLn6uLld
@evmiensHUNeT Flev 2 6TealB AUBIGGET HMELIMGI scale, capital strength LOMMILD customer
acquisition QHWUDHMI AUFEG SHeU6TID QFNGHSID BleMeVEHE 6UDHSI6GTETET 6T60TLIENS L
UTI&& (PISH M.

@& transaction 2026 G0 194D H&EH WPFHL HOL (PMEHG QUHSEHSHME Nations Trust Bank
Qsflal&gl6Tengl. &MY 200,000 HSBC retail customer accounts NTB-Ulledr portfolio-&&
DML (H6ITET6T.

Standard Chartered - DFCC Bank GBIT& &)

Standard Chartered Bank &60T& @) 601608 U 60T Wealth and Retail Banking business-83 DFCC Bank PLC-
& NMLIEM 6T Q& W 6111|8685 Te0oT LSl

@\b& transaction-6V Priority Banking, credit cards, retail lending, deposits LDMMILD SME business
AH WM S| BIGHR6TM6orT. DFCC Bank @ &H6m60T &H60TSI retail LDMMIID wealth management

business-83 e fley LI(H & S16U& M & TEOT 62([H (D& UILDITEOT strategic step 3,585 HHSHIR M.

@bS RLILIHSSH 6T I0HLIL| Rs. 3.7 billion eteor mMleNlsGaLILIL (HeiTemdl. DFCC Bank @)\hS
acquisition-83 internally generated funds eLp6vid GLOMG & MeTeT HL_L 1AL 19 (BIHSH ).

Standard Chartered-6dT @6VMBIENG BleMeLLILITL Q60 Heueoflds Ceuevoriqul (LN&SUILDTEOT
ALWILD 6T6TEOTQIRUEITMITEY, @& (W (Wemnwlmet BT el (h QeusflGUIMe) 3j6V6v. Retail
LDMMID Wealth Banking business-83 ellMLIem6T Q&FUISTaVILD, Corporate and Institutional Banking
5& Standard Chartered QSMTLIBS &HEUTID QFNSHRMS. ASTUG, SHeoflBUl
QUML) &H G WITETISHEH&HETET banking-23 Gemm&ES, QUL BlMIEUETHIGET, international
businesses, trade finance LOMMILD institutional clients GLIMETM SHeMME6TleL H60TH competitive
advantage-83 LIeTLI(h &S e (HLOLH M.

@)1 8! @ evmIensUll6T QUITIBHETITSTTLD CLOMEFLONS @) (5L LI M) & Teor
siflemlwmn?

6TeoTSl LIMTemeuuilev, jeueumm GBIIGWTEHES Famaug FFlumeargdevev. @ e FralCHF
QUBIG & 6T HMHIGETS Retail Banking business-83 eflmLIeneT QFUSHGBLILMNS WL (HLD en6alsSl
“@eVmlen&UNET  QUITBETTSTTL  CUMFWTS @UUUSTH  QeueflBml(h  eumS&6T
QeuerflGUImIT 6TM6OT” 6T60TMI (LN1G.6) Q&I (LOIGUITS.



HSBC oMmILD Standard Chartered Qu&\Wl @ evor(hh 2 euaemmallll 6emelley &MBI&H6TSl business
models-83 LDMIFTNNG S 6UHT OTMEOT. GHeMMIHS scale VLG GHeMMIHS strategic advantage
® 6T retail markets-60 capital LOMMILD management resources-&3 GH6MMSBFH, SIH & returns
& 60L& & LD markets LDMMILD Corporate, Institutional, Wealth GLITEdTM business segments-60 &6U60TLD

QFNIS SIS 6NN 6T broader global strategy-Ull6dT 62(H LIGH WIMGSLD.

BTV, @B @ Uevor(h transactions-83 @evmlen&WIET QUITHETISTY  Levaieors S eor
SO WITETLOMS DL (HLD LIMJ&&ITLO6Y, global banking strategy LOMMILD local banking consolidation
@) [J600T Q60T FHS LTS LIMTTESH Ceuevor(hLD 6T6dTM) [HIT6OT [H]60)60T8 55 G 60T.

S1,60TIT6L @) BF6L @) 6V Miet & U 60T QILIT(H6TITS TS B 60T &ME LD
@ 6LemeVIIT?

BlIFFWLDTS @MHEHERMS. (H FHenSH U6V retail banking-60 QeuMMIQLIMIGISH MG customer base
LG CUTSHTS. ASMHGS CHemauwlmenrdl GQUflul customer scale, G6eMMIHSH operating cost,
branch efficiency, digital banking capability, competitive pricing, credit growth, deposits growth LOMMILD
wealth management opportunities GLITE3TM LI6V 85T J600l 86T TG LD.

@6Vl SEem UL GLIMETM 6 FNMl W FHem & Ull6y, LIG 2_6TesH T 6UMIGH & 6T FMHaHeTG6 LITHS
branch networks, local customer relationships LOMMILD market knowledge <&UICUMHENHME
Q& MTEOOTI) (FHHEOTMETT. @ FTMeY, @ FiauCsHEF aIBIHGHEE  Retail  Banking-6v
GUTLIQUI(BeUEMETeT operating cost LOMMID scale economics 6TLIGLIMGID &FMHHLOMEH
@ HEHSHTSI.

3|85 business-&3 62(H local bank eUMMIGLOECLIMSI, FM&HTC6 @ (H&HGLD infrastructure, customer
relationships LOMMID local market knowledge QL&NUIIMMIL T @)60600TSH S economies of scale
2 (HEUMSHS (PIQU|D. @)SISTeT NTB LoMmIld DFCC GUIMETM 2 6TeehJ aImIH&HEHeHES @)HH
transactions-60T (LD& &) LILDITEOT strategic value 6T60TMI [HIT6OT LIMTITE GG M 60T.

@) 6V Miem & USl 60T Banking Sector - 9|(H &S SHL.LLD?

@evmienauller eSS HIenmuiley @LICLITS e LG W &L LD 2 (HeUTH al[HeUS TS [HIT6T
SHHBHCMET. (6T FFaUCHF IMIHRGHET @ 6eumIenaUley Retail Banking eLp6VID &6oflBLIT
QUML) &6 S WIMETTSHem6T CHTEHE CUITL_IQUIlL L eor. @ LGNS Blénevenin LDMMIG M.

International Banks — Corporate / Institutional / Cross-border Banking
Local Banks — Retail / SME / Wealth / Consumer Banking

6T60TM 6UEeM B UIl6L 62(IH business segmentation 2_(HEUMGLD GUITUILIL] 2_6TETSL.



Standard Chartered-60T SMELIMeMSHW @ 6VMI6NS business offerings-GL1 LITISSTILD, SME,
Corporate & Institutional Banking, trade finance, lending LOMMILD cash management GLIM6OTM
S M6 9560 HeUeTld QG efleumss Q&SR Mma.

385 CBIHH6v, NTB oMMILD DFCC GUIMETM 2 6TeslB eUMBIG&6T acquired portfolios eLO6VLD
SHBIGEMSI retail customer base LDMMILD wealth business-83 allifle LB & SIS 60TM60T. ©)&560T CLAGVLD
TRIHTVEH @evmensuileT aumSBSHemMUIEL competition LOL(HLD6VEY, consolidation
LDMHMILD specialization Q4G LIM6IULD FH & fEEH6VTLD.

@) 6VMIen & Ul 60T QLIMTIBHETTSITTLD - LS @)\ (58BN M i, 4 60TT6L

L L15 51561 ©) 60TSHILD 2_6ITEIT60T

@ 6umIemSUN 6T QUITIHETMTSTI 2022 QBHHEHSIQUIOBHS QaEans Weor( USRI M.
IMF-63T 2026 GL0 LOM& DG ILTL 19 60TLIL, @) 6uMBIen &> IMF Extended Fund Facility &L &5 60T 56Ul
LOMMILD 66U reviews-83 BleMMeE] Q& UIGIGTETSI. @560 eLP6VLD SI0MY US$695 million 2 L 60Tl
B%H SLS55SIL6T, QIOMES IMF programme disbursements &LOMYT US$2.4 billion 948
o _WhbSleTereor. IMF, fiscal sustainability, financial-sector stability, external buffers LDMMILD structural
reforms Q4,8 WM M 6T (L& WS SI6U5H6MmS LD 660U Mg F) U] 6TerSl.

Central Bank of Sri Lanka-6M160T 2026 (P& 6V &Tevmesor(h) &856u60160TLILG, banking sector credit 24.4%
year-on-year QUeTHSI6TeNEl; 2/C% GBHIHH6V Stage 3 loans ratio 12.7%-60BHS! 9.4%-3,5
GMMHSI6TETS. @& banking sector-60 recovery LOMMILD credit expansion 48 ULI6UM MG S T60T
Flev FMHELMeT MVGMISHem6T STLHIH M.

SLEOTITEV, @)G60TITEV D eMeTH G LITFFemeTs@blD (NI HSIN L L 60T 6T60TM o (LOLGUITS.

External shocks, energy prices, exchange-rate volatility, inflationary pressures, global trade uncertainties

LOMMILD fiscal consolidation QL&) U6 @) 60TERILND (LD &G UILDITEOT F6UTEVEEITTS 2_6TEIT60T.
IIGEOTITEY, “@6VMBIeNS QUIMIHETTSTII Weoor(h eUmHRMSE” 6TedoTLSZID 2 6voTemlD; 365
CBISTH “@6iTeID  (NREMWWITET  QUTBETTSTT  LUMSISTLLTET  Bleneusi &
QUBH SN L CLITLD” 6TETLISILD 2_650T6mL0 {606V,

eTeOTERI 6mL L LIMFemeuudlev L& (L0 &S\ WD T6oT LML LD

HSBC Lo miLD Standard Chartered QL& W @ Jevor(h) FIeaUCH T aUMmISH &6rfledr Retail Banking business-
&HEHLD 2 6TeeH QUBIRHEHHEG WMMHMLILIGIS 6TeTHE 0H (N&HHWILNTET message-83
QULNEGH D!

@eumien&UNedr Banking Sector SIAH&E Q& MeO0TI|(HESHNVEM; & IDTHMID LB
Q& TeooT Y. (S H M 1.



FIaGHTF aIBIRGET HHIGEHHG H & strategic value 2 66T Corporate, Institutional LOMHMILD
Cross-border Banking &lemm&6fley &6U60TID Q& 8VISHIF 60TM6IT. 2_6TeeHIT 6UMIGH&H6T Retail, SME,
Wealth Management [OMMILD  Consumer Banking Sleom&efley  scale-y AFH&Fl&HsH
(LW MHE & &) 6dTmeoT.

@) &6TITEV THTHTLVSHL UMBIGH & EHHI e Uleumeor GUML L) @) 6iTenild H&H&HE60MLD.
QLEOTITEL 3{H& GUITL LY QeumIld branch numbers &J606V&! customer numbers &1qL1LIeMLUIN6L
@\ (H&&MS). Digital Banking, Artificial Intelligence, Customer Experience, Risk Management, Financial
Inclusion, Wealth Management L0MMILD Cost Efficiency i&wlemel (&S &L L GUITLIquIedr
(LN &G WILDITEOT &ITT600 1 8685 LOMmILD.

QMWINTS...

6Teorgl  LMpemeuuiley, HSBC LoMmmilD Standard Chartered Q& Weummledt Retail Banking
allpuemersemer QeuminGer  “‘QeueflBTLEH  eumSPSHeT  @evmlieansenw Ll
QaueflGuIMmIG 6TMe6oT” 6T60TMI LIMFTLILIGI L& 61D 6T6rfl60)L0 U IT6oT (LDLY 6UITEGLD.

ABHMHG UG 6eMs @FHemeot, Global Banking Strategy + Local Banking Consolidation + Economic
Recovery + Increasing Competition 6T60TM [HT60T@ B85 M60oT IS 6Tl6v LIMTE:8 Geuevor(hLD.

R0 HTVEHET FIaUCHE UBITR ST Q&HMeuoT(H 6UBS Retail Banking expertise-83 @LUIGLIMS!
@evmenSUINeT 2 6TeehT QUBIHEET SHmGENSE  balance sheet LOMMILD customer base-&3
UVLILIH SIS DTS L6t LI(H & S5 60T M 60T.

TeoTC6l, @HG MMM GevEIenSHUWIET ABIRGSIMMES @0 (LIQ6] ]6V6v; @ LFH W
FHLLSF 6T Q& TLEGLD 6T6oTmI [HIT60T LITFE 5 Gm6or.

@ 6umBIem S UN 6T QUIMBETTSTTLD SHELMS QB[HESHUINeNBHS LWetor(Hh eUBLD LMemngulley
QBHERMSE. WMV SibHS WLH BUSSSTE MM ColerGGLele),  6uselTer
QBIHSHM, HLOLLGSSLUILL L SL60T aUeTIES), H6V6V corporate governance, prudent risk
management LOMMILD sustainable economic growth Q& UI6DI6U R6TMMTEHF Gl&F6L6V Galevor(hLD.

“6UTMEIE & 6T LDMMIGU S QUITIHETITSITTLD (LOLY6U6mL G M S 6T60T LIS 6V6V; Flev
Crrmiserflel, QAUITIHETTSITITLD LOMN) &6 & MevoTLY.(H LILISIT6L 6UMEISH & EbHLD &EIS 6T
Lmen e Lommnl& G & meiT S 60T meor.”

— 6TeoTgl HeofILILL L QUITHeT TS T MmMmID BIFHIL LimFeneauullev LR THS &[HSHS.
A. Gowthaman

B.Com (Hons) | Dip. in Digital Accounting

Justice of the Peace - Whole Island

UD&EGNLI 24,5 ITITTBISFET: Standard Chartered Sri Lanka; Reuters (25 September 2025); Nations Trust Bank; DFCC Bank; Central Bank of Sri
Lanka; IMF.






